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CODE OF CONDUCT: ETHICAL STANDARDS
& PRACTICE FOR CHRISTIAN LEADERS IN THAILAND

INTRODUCTION

1. PURPOSE

Some may question the need for a code of ethical standards on the
basis that we already have the Bible and Jesus’s Great Commandment
to love God and one another. Why, therefore, do we need more
regulations?

Others may correctly point out that we are not under law but under
grace and that the Christian life consists of our relationship with Christ
through the Spirit. We should not, therefore, be bound to laws.

The purpose of this manual, however, is not to enforce laws nor is it
to add anything to the Scriptures. This is written as a practical guideline
of ethical standards appropriate for those in the forefront of leadership
in Thailand, to whom many are looking as an example. It is written in
order that they may lead a life befitting their ministry and the trust given
them as a Christian leader, both within and outside the Christian
community.

Since we are all sinners saved by grace and that it is by God’s mercy
alone that we are privileged to serve Him as leaders, it is unrealistic to
expect our leaders to be perfect and sinless. When a leader does sin,
however, we should expect him or her to be willing to repent, receive
appropriate admonishment and seek to live a holy life in dependence on
the Holy Spirit.
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It is a great shame when a leader fails to live appropriately, bringing
disruption to others, but refuses to repent and listen to the admonishment
of his or her fellow Christians. Sometimes serious sins may be covered up
on the assumption that nobody else knows, only to be later exposed and
even publicized through the media, causing the name of Christ to be
greatly discredited.

It is for these reasons that the Evangelical Fellowship of Thailand
(E.F.T.) has produced this manual with the intention that it be used as a
guideline of ethical standards and practice for Christian leaders in all the
Church Groups, Ministry Organizations and Theological Institutions under
EFT. It is intended that if a leader or member of any group behaves
inappropriately according to the guidelines set out in this manual then
action should be taken by those within the group to admonish and bring
such a person to repentance, according to Biblical principles, and not
allow the situation to spiral out of control bringing dishonor to God’s
name.

2. DEFINITION OF TERMS AND CLARIFICATIONS

2.1 Ethics

Ethics has to do with what is believed to be right or wrong, what
should or should not be done. Theories of ethics tend to differ according
to motivation. For instance, Deontological ethics (law-based ethics or
duty ethics) emphasizes that a certain action is correct not on the basis
of the outcome or consequence of the action, but that the action in itself
is a law or a principle. We are obliged to do the right thing because it is
the right thing, e.g. we should not lie under any circumstance because
lying is wrong. Consequential ethics, however, looks to the outcome of
any action as the motivating factor for doing it or not. e.g. if a good
outcome will come from a lie then it is permissible to lie (white lie).

There are a variety of types of ethics but the type most suited to the
Christian is Virtue ethics. In virtue ethics we are interested in both prin-
ciples and consequences but most of all the virtuous life which has been
produced and developed by the Holy Spirit within the believer. The
Christian should do what is good, not because it is a law, nor because of
the consequences that may result, but the Christian should do good
because he or she is a good person. This lays emphasis on the ongoing
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fruit and life-changing work of the Holy Spirit in the life of the believer. In
Matthew 7:17, Jesus says “a good tree bears good fruit”. This manual,
therefore, should not be regarded as “laws and regulations” but as a
picture of what should be real in the lives of those who are under the
control and filling of the Holy Spirit.

2.2 Faithful
In the Christian context, being faithful means to be loyal, obedient,
responsible before God and to have a life pleasing and honoring to Him.

2.3 Christian Leaders in Thailand

This manual aims to address Pastors, Elders and Deacons within Church
Groups; Directors, Leaders and Board members of both Ministry
Organizations and Theological Institutions; plus all Missionaries who are
registered under the E.F.T.

3. FOUNDATIONS

God should be the center of the life and ministry of Christian leaders
and their ministry should be a fruit of a life which is abiding in Christ.

In experience, however, God is still able to use us to bear fruit and
utilize the gifts that He’s given us despite the fact that sometimes our life
may not be all that it should be.

Because of this, some people misunderstand that since God is using
them in ministry then their life must be all right and pleasing to Him. This
assumption may not be correct. In Matthew 7:20 Jesus says that “you will
know them by their fruits”. It is the fruit of the Holy Spirit in our lives (e.g.
love, joy patience, kindness ... self control) that truly reveals whether we
are right in God’s eyes. Our ministry service or use of gifts are not a reliable
indicator that we are walking rightly with God. In fact, God is able to use
anything He wants to in His service. For instance, in the past He used a
sinful nation to discipline Israel.

We should be careful, therefore, to pay attention to the following:

3.1 Integrity

Means “the state of being whole” and follows on from the meaning
of Virtue ethics. The public life and the private life of the leader should
be one and the same. Our lives should not be compartmentalized where
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one part is honest but another not. There should be a unity and consis-
tency to our lives. If what we show to others is not the same as what we
really are inside then we are hypocrites. We should be endeavoring to
live a holy life, avoiding temptation, not just when we are in front of
others but especially when we are alone and nobody can see us. We
should always be asking God to search our hearts and to build us up from
within so our ministry will flow out of a life that is truly being changed.

Apart from integrity, the leader should be conscious of the privilege
and responsibility of his position as a leader. James wrote “Not many of
you should presume to be teachers, my brothers, because you know that
we who teach will be judged more strictly” (James 3:1). The leader
represents Christ to their community which is a huge responsibility.
Inappropriate behavior by the leader, therefore, will always have damag-
ing consequences.

The leader should understand, therefore, the following term:

3.2 Accountability

There is no direct term for “accountability” in the Thai language but
in English it comprises two composite meanings, of which only the first is
generally understood:

3.2.1 Responsibility

Means being ready to admit and accept the consequences of one’s
actions. Sometimes it may include asking for forgiveness, correcting one’s
behavior, compensating an offended party etc. The leader must be
humble enough to accept when he or she is wrong and not pass the
blame on to others. He or she must also not try to avoid taking
responsibility by blaming an evil spirit. Even though an evil spirit may
indeed be involved, the person themself must take responsibility for
having opened an opportunity for the spirit to be involved.

3.2.2 Submission

“I don’t need to submit or report to anyone ... | submit and report
to God alone!” Those who speak like this should be considered dangerous.
They pose a danger to themselves and also to their church or organization.
“The heart is deceitful above all things and beyond cure. Who can
understand it?” (Jeremiah 17:9) We all have blind spots and are able to
make mistakes. In our own eyes we may think we are correct, but others
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are able to help us see where we are wrong.

God never intends for people to act alone or to be “above the law”
in such a way that they don’t need to give an account of themselves to
others. God has made all of us part of a body in which we are to look
after each other. Even in the Old Testament, during the period of the
kings in Israel, there were also prophets and priests who could challenge
or rebuke the king if necessary. In all our church groups, organizations and
institutions, leaders must willingly commit themselves to the care and
correction of others.

This is not easy in the Thai hierarchical context. For instance, patron-
age and indebtedness make it difficult for a junior to rebuke a senior. Any
leader who cannot be rebuked may become a danger or liability to the
body of Christ. Those who are senior, therefore, should not seek to hold
on to their own honor but should seek God’s honor, and submit
themselves to the evaluation and correction of others. In this way mistakes
can be prevented, failure can be corrected and reconciliation achieved.

Any leader who says “Never mind ... I’ll be responsible and sort it out
myself” shows that they do not truly understand “accountability”. They
may understand “responsibility” but has yet to be in “submission” to
others.

Some may also quote King David, who refused to kill King Saul (1
Samuel 26:9), and say “Do not touch the Lord’s anointed”. We should
not misinterpret these verses, however, by taking them out of context.
The context was that David would not physically kill Saul. David did indeed
rebuke Saul, even in public (see 1 Samuel 24) showing it was still God’s
purpose for the King to be “accountable” to others for his actions. Paul
also wrote to Timothy in the event that an elder sins “Those who sin are
to be rebuked publicly, so that the others may take warning”. (1 Timothy
5:19-20)

4, THREE MAJOR TEMPTATIONS
4.1 Sex

God created mankind with natural sexual desires and has given mar-
riage between a man and a woman as the context for expressing those
desires. Sexual activity outside the husband-wife relationship should be
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regarded as wrongdoing. Christians need to be filled with the Holy Spirit
and allow Him to control their sexual desires. The last fruit of the Spirit
in Galatians 5:23 is “self-control”. This means that those who are single
should not enter into sexual activity and for those who are married it
should be exclusively with their married partner. Sexual temptation
outside of this boundary will surely come to all - whether they are single
or married. Jesus was single and fully human. He was “tempted in every
way just as we are, yet was without sin”. (Hebrew 4:15) Temptation in
itself is not sin. It becomes sin when we actually act on the temptation.

Nowadays, there is much confusion concerning sexuality and sexual
desires. Ever since Adam and Eve sinned, we humans experience an
assortment of abnormalities. For instance we experience anger in our
hearts, jealousy etc. We also experience abnormalities in our bodies and
in our mental capacities - both from environmental or societal causes
and from those caused by defective cells or genes. Occasionally a child
may be born with physical or mental defects. Normally these are
unwanted and the person affected needs special help from God to
overcome their disability. In the same way, there are some who have an
abnormality in their sexual orientation which causes them to desire those
of the same sex instead of the opposite sex. Such a person may experience
strong sexual temptation towards the same sex. We should take the same
stand that temptation in itself is not sin. It becomes sin when the
temptation is acted upon. Even though some plead to God to help them
change their sexual orientation, in reality many have to deal with this
temptation their whole life. The immediate solution for them should be
the same as for every other single person and for those who are married
i.e. to abstain from sexual relations apart from those between husband
and wife.

4.2 Money

Jesus said “No-one can serve two masters... You cannot serve both
God and Money.” (Matthew 6:24) God is not only concerned about what
a leader does in their ministry but also the motivation behind what they
do. The leader must avoid all personal benefit especially when money
is involved.
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It is a sad truth that dishonesty in money matters is regularly
discovered, worldwide, among Christian leaders. It may be in the form of
tax avoidance, use of church funds for personal use, deceiving donors,
conflicts of interest in projects the leader is responsible for etc. All
churches and Christian organizations should have, therefore, a clear and
transparent system for their finances in order to avoid dishonesty and to
protect the leader from easy financial temptation.

4.3 Honor/Power

Thailand is a hierarchical society. Everyone is aware of their seniors
and their juniors and how they should behave towards each one
accordingly. The junior must honor the senior, the senior must care for
the junior etc. In this scenario it is very easy for ethical failures to occur.
It is possible for the senior to do as they please knowing that it is difficult
for the junior to oppose them. Alternatively, someone may have so much
influence over another that it is impossible for the other to refuse their
demands.

In truth, being “over” another is a contradiction to the style of
leadership that Jesus taught. “Jesus said to them, “The kings of the
Gentiles lord it over them; and those who exercise authority over them
call themselves Benefactors. But you are not to be like that. ... But I am
among you as one who serves.” (Luke 22:25 - 27) Notice the contrast
between leading with an attitude of being “above” others, and Jesus’
model of leadership as being “among” those who are being led.

We should consider that God alone is above others. We may indeed
be their leader, but we should regard our position as leader a privilege in
order that all the earth be filled with God’s glory, without thinking of our
own honor or position. We should still give honor to those whom honor
is due, but when we are in a position of influence towards others, we
should not try and lift ourselves up or “use” others as though they have
less value than ourselves.

Power can corrupt a leader. Some forget themselves and become
absorbed by power. Some may use power to control or even threaten
others. The leader should therefore be “accountable” to others in the
body. Churches and organizations should avoid allowing one person to
have too much power or to beyond the correction of others. There should
be a system of “accountability” as already explained above.
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5. MARRIAGE DIVORCE REMARRIAGE

Since this important subject is vast, we shall not attempt a
comprehensive study. What is written here is to discuss 1. the sacred
nature of marriage 2. if there are problems then there should be a
process of correction 3. if divorce does happen then there should be i.
admission of failure (though not beyond God'’s forgiveness) ii. acceptance
that there is no automatic right to re-marry iii. acceptance that there
may need to be changes in the way the person serves God in the future.

Marriage is not to be treated lightly. It is a deep and holy union
whereby God joins a man and a woman together as one. According to
God’s purpose, it is a reflection of the secure and faithful relationship
between Jesus and the Church (Ephesians 5:28-33). The institution of
“family” is ordained by God for the stability of society and in order to be
a safe and happy environment for children to erow up and become
responsible citizens. Children in stable families will learn from the faithful
love of their parents a picture of the faithful love of God towards us
humans.

For this reason, those preparing for marriage should receive adequate
instruction in the responsibilities of family life before their wedding, All
those who decide to marry (especially those who are Christian leaders),
must be willing to remain in a faithful relationship with their spouse, in
order to fulfill God’s purpose for marriage and to uphold the vows they
promised each other at their wedding... “for better, for worse, for richer,
for poorer, in sickness and in health, | will be loving and faithful as long
as we both shall live”. Neither party should think in advance that divorce
can be a way out of problems. Divorce is directly opposed to God’s
intention for marriage. In Malachi 2:16 God says “I hate divorce.”

Unfortunately, however, we know that finally some marriages do break
down and end in divorce. Sometimes this is for a reason that the Bible
may be interpreted to permit e.g. one partner commits adultery (Matthew
5:31-32), or abandonment by a non-believing partner (1 Corinthians 7:15-
16) or in order to protect one partner from dangerous physical abuse. In
the end, however, divorce must be seen as a failure in the married life of
both parties. Even though it may appear that one party is more guilty
than the other, nevertheless both parties have some degree of
wrongdoing and must bear some responsibility for the breakdown.

35



When there is a problem in a marriage, there should be a process
whereby steps are taken to resolve the problem and bring reconciliation.
Divorce should only be considered as the last resort and even if divorce
does happen, if neither party has remarried, then the couple should still
seek the possibility of being reconciled and living together once again.

Procedure in the event of a problem:

1. Find someone senior, or who both parties respect to be a
counselor to help the couple work through their problem and bring
reconciliation. This might be the person who gave them pre-marital
counseling.

2. If this is not effective, then the couple may temporarily
separate in order to evaluate their situation while still receiving
counseling and support.

3. If all else fails, and the couple are unable to reconcile, then
divorce may be inevitable.

4. After divorce, if both remain single, there should be an
ongoing attempt towards reconciliation and reuniting.

Those who have experienced divorce will need healing from the Lord.
God is always ready to draw near to those who grieve. By His grace He is
ready to forgive those who admit their failure. We believe in the blood
and sacrifice of our Lord Jesus Christ who is able to cleanse us from all
past failure.

Those who have been divorced, however, must not think that they
have an automatic right to be remarried. In principle, the Bible does not
support remarriage (Matthew 5:32, 19:9, Mark 10:11-12, Luke 16:18).
Having said this, we need to be careful not to quickly conclude that
remarriage is to be forbidden as if it is a fixed law. In doing so we may be
in danger of acting in a similar way to how the Pharisees regarded the
Sabbath as a fixed law. God has a different way forward for each person
and past failures do not close the door to His future blessings. We should
carefully consider what God is doing at the moment in the life of the
person concerned. Together, with an open heart and mind, we should
seek to find God’s will for them and discern His special grace in their
situation. For some this may be to remain single with contentment. For
another it may be that, by God’s g¢race, they meet someone who is
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really suited to them. May each live according to God’s individual purpose
for them. Those who do remarry should not regard it as their right.
Rather, they should humble themselves, realize that it is only by God’s
grace, and should depend on God for His strength to enable them to
succeed in their new relationship and not to fail again.

In the event that a leader divorces or divorces and remarries, then
the Organization, Institution or Church group, of which they are a member,
should consider carefully if and when they should return to ministry, and
what position would be appropriate. It may not be necessarily appropriate
for them to return to their old position and ministry. Much will depend
on their humble attitude, the length of time they have stepped down
from their position for personal recovery, and the acceptance of the
members of the organization or group.
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ETHICAL STANDARDS OF BEHAVIOR FOR
LEADERS IN THEIR'VARIOUS CONTEXTS

Being conscious of the grace of God and in dependence on the Holy
Spirit, | determine to be disciplined in living my life as follows...

SECTION 1 MY PERSONAL LIFE

1.1 ... Twill nurture my devotional life through regular times of prayer,
reading of the Scriptures, and meditation.

1.2 ... I will maintain my physical and emotional health through
regular exercise, good eating habits, and the proper care of my body.

1.3 ... I will continue to grow intellectually through reading, study and
other opportunities.

1.4 ... | will avoid sexual temptation by avoiding pornography and
situations that could arouse me sexually.

1.5 ... I will be honest financially, be a good steward, not covetous
but generous and give with a joyful heart.

SECTION 2 MY SPOUSE & FAMILY

2.1 ... I will be fair to every member of my family. | shall not neglect
them but give to each the time, love, and consideration they need.

2.2 ... I will understand the feelings of my children, especially the
pressures they may feel as children of a leader, and will not impose
undue pressure upon them.

2.3 ... I will love my spouse by listening to and understanding him/
her.

2.4 .. | will be faithful to my spouse, and will not flirt or look
inappropriately at another.

2.5 ... I will be transparent to my spouse and not lie to him/her.

38 0585SSUaMISSUlBoevBodneLAvYOLWLNASAICEILINE



SECTION 3 MY CO-WORKERS (OR TEAM)

3.1 .. I will act towards my co-workers as partners and not as a
competitors.
3.2 ... I will honor my co-workers through listening, understanding,

supporting and respecting their ministry.

3.3 ... I will honor my co-workers by not speaking behind their back
but if | have a concern will speak to them personally.

3.4 ... I will not take advantage of a co-worker by using my position
to pressure, force or control, but will lead according to the example of
Jesus Christ who was among those He led as a servant.

3.5 ... I will not use my position, seniority, indebtedness, or obligation
etc. to manipulate another or to override his or her personal rights as an
individual.

3.6 ... | will be fair to my co-workers and not use or misuse them for
my personal benefit.

3.7 ... Iwill look to the welfare and balanced life of my co-workers
and not just value them for the work they do.

3.8 ... 1 will keep my knowledge of my co-workers confidential.

3.9 ... I will be impartial and not exercise discrimination towards my
co-workers.

SECTION 4 MY ORGANIZATION
(Institution or Church Group)

4.1 .. I will respect the constitution and regulations of my group/
organization.

4.2 ... I will carry out my duties showing responsibility, dilisence and
honesty in the use of my time.

4.3 ... | will be honest and careful with the use of the organization’s
finances. | will avoid all forms of conflict of interest, corruption, fraud,
embezzlement etc..

4.4 ... | will be honest with designated sifts and use them according
to the purpose they were given and in accordance with the regulations
of the organization.

4.5 ... 1 will not borrow money from the organization without official
authorization.
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4.6 ... I will be transparent and act according to the agreed practice
of the organization when receiving remuneration for work done elsewhere.

4.7 ... I will return or transfer any assets held by myself on behalf of
the organization without seeking personal gain or benefit.

4.8 ... | will not introduce any business venture into the organization
which may cause disharmony or disruption e.g. Direct Sale.

4.9 ... 1 will be honest in my reporting the accomplishments of the
ministry and will not exaggerate, lie, or seek to deceive donors.

4.10 ... | will seek to uphold and strengthen unity. | will not play
party politics or be the cause of division or disunity.

4.11 ... I will always look to the common interest and will not use
patronage to gain personal benefit or enhancement.

4.12 ... I will respect the organization and if | move somewhere else
| will give advance notice as appropriate, maintain good relationships, and
refrain from speaking disparagingly about the organization.

4.13 ... | will submit to the judgement and care of others in my
organization.

4.14 ... will accept admonition and discipline and respect the process
of correction in the event | have done wrong.

SECTION 5 THE BODY OF CHRIST AS A WHOLE

5.1 ... Iwill only seek the Lord’s glory in His Body, making Him central
and not myself. | will not be proud or lift myself up.

5.2 ... I will honor all others and will not interfere in their affairs such
as to violate their personal rights.

5.3 ... I will maintain the unity of the Body and will not be a cause of
division.

5.4 ... will honor others by refraining from gossip and from spreading
gossip.

5.5 ... Twill keep all personal details concerning others in confidence.

5.6 ... | will honor all other Christian leaders and organizations and
not slander or defame or use any form of social media (e.g. Facebook) in
such a way that may cause disunity or division.

5.7 ... I will honor all other Christian leaders and organizations and
not seek to “steal” their members.
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5.8 ... I will not misappropriate the work of another person or
organization.

5.9 ... In my administrative and pastoral duties, | will be impartial and
fair to all members.

5.10 ... In my preaching responsibilities, | will give adequate time to
prayer and preparation, so that my presentation will be biblically based,
theologically correct, clearly communicated and applied to the lives of
the hearers.

5.11 ... In my pastoral counseling, | will maintain strict confidentiality,
except in cases where disclosure is necessary to prevent harm to persons
and/or is required by law.

5.12 ... In my visitation and counseling practices, | will avoid situations
which may be a cause of sexual temptation or viewed by others as
compromising or suspicious.

SECTION 6 SOCIETY AS A WHOLE

6.1 ... I will obey the laws of the government unless they require my
disobedience to the law of God.

6.2 ... 1 will be above reproach to those in my community by avoiding
those practices which are considered vices, e.g. liquor, cigarettes, drugs,
gambling.

6.3 ... I will not be sharp-tongued or foul-mouthed in my community.

6.4 ... I will respect all in my community, whatever their race, color
or status.

6.5 ... I will endeavor to bring others in my community to faith in God
through methods that give honor and do not disrespect the beliefs of
others.

6.6 ... I will be a responsible member of my community, doing good
and serving where God gives me opportunity.

6.7 ... I will promote the moral fiber of my community by being an
example through my life and words and by supporting constructive
activities.

6.8 ... I will not engage in political activities that are unethical or
unbiblical.

6.9 ... I will honor God and always be fair in all my dealings with
others.
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PROBLEM SOLVING

“Brothers, if someone is caught in a sin, you who are spiritual should
restore him gently. But watch yourself, or you also may be tempted.”
(Galatians 6:1) We are ministers of reconciliation, not only for those outside
the Body of Christ but also for those within the Body who fail.
Reconciliation needs to be in two directions: vertically we must help the
person to be reconciled to God and horizontally with others in the Bodly.
The basic aim of discipline is not, therefore, to cast out sin from the church
or organization, but to help those who have done wrong to be reconciled
both with God and with their fellow believers.

For reconciliation to be complete there must by confession, visible
repentance with a willingness to face the consequences of the action,
forgiveness and restoration as appropriate.

Since each situation is different, the following is given as a general
guideline:

1. RESPONSIBILITY

Membership of the Evangelical Fellowship of Thailand consists only
of Church Groups, Ministry Organizations and Theological Institutions.
There is no membership for individuals. For this reason, when there is
misconduct by an individual, the responsibility for discipline rests on the
Church Group, Ministry Organization or Theological Institution of which
the individual is a member.

2. ACCUSATIONS

2.1 Bringing an Accusation

Jesus gives the following instruction “If your brother sins against you,
go and show him his fault, just between the two of you. If he listens to
you, you have won your brother over. But if he will not listen, take one
or two others along, so that ‘every matter may be established by the
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testimony of two or three witnesses.” If he refuses to listen to them, tell
it to the church; and if he refuses to listen even to the church, treat him
as you would a pagan or a tax collector.” (Matthew 18:15-17) We observe
that, to begin with, the procedure should be limited to the small circle
of those directly involved and only gradually expanded to others as nec-
essary (see section 2.2).

2.2 Receiving an Accusation

When a complaint or accusation is brought about a leader, those who
receive the accusation should bear in mind Paul’s instruction “Do not
entertain an accusation against an elder unless it is brought by two or
three witnesses.” (1Timothy 5:19) In order to protect the reputation of
leaders from slander there should be sufficient evidence of wrongdoing
in order to proceed to the next stage. If no evidence is available then the
issue should be shelved and re-evaluated if and when there is another
complaint or if more evidence comes to light. When those who receive
the complaint are convinced that the evidence is sufficient, then they
should proceed as follows in section 3.

3. INVESTIGATION

3.1 There should be an investigation to find out if there is any truth
to the accusation of misconduct.

3.2 The one(s) carrying out the investigation should remain neutral,
give the accused opportunity to explain, and regard the accused as
innocent until proven guilty.

3.3 When more than one party is involved, all parties should be heard
and treated fairly.

3.4 If the one(s) carrying out the investigation deems it beneficial to
record the proceedings, then those involved should be informed
accordingly before commencing the recording.

4. PROCEDURE
4.1 Confession
4.1.1 There should be a clear admission of fault along with
repentance from the offender. This may be in word or in writing.
4.1.2 Make sure that the confession aligns with the accusation
made against them.
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4.1.3 The people to be informed of the admission and
confession should be restricted to those directly involved and
should not initially be broadcast more widely.

4.1.4 The one(s) carrying out the investigation should decide
who is appropriate to take the proceedings to the next stage of
disciplinary action as outlined in section 4.2

4.2 Repentance

4.2.1 The one(s) carrying out the process of discipline should
determine how the discipline be carried out in proportion to the
severity of the wrongdoing. They should be mindful of their own
weaknesses (Galatians 6:1) and of the grace of our Lord Jesus Christ
who bore the penalty of our sins upon Himself at the cross.

The process may include the following as appropriate:

4.2.1.1 an apology by the offender and request for
forgiveness from the offended party.

4.2.1.2 restitution or compensation for any loss to the
offended party.

4.2.1.3 confession to the wider Body (as appropriate for
the situation).

4.2.1.4 determine how the offender should bear the
consequences of his/her action and for how long.

4.2.1.5 a period of time to assess whether the offender
has truly repented.

4.2.1.6 a person (or group of persons) assigned to assist
the offender during the period in 4.2.1.5.

4.2.2 The offender should admit their guilt and show remorse
for their action.

4.2.3 The offender should be willing to receive the
consequences of their action and agree to the conditions set by
the one(s) carrying out the process of discipline (4.2.1), knowing that
this is the way for them to be reconciled to God and to their fellow
believers. If the offender believes the discipline imposed is too
harsh, then there should be a re-evaluation, after which, let the
decision of the one(s) carrying out the process of discipline be final.
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4.2.4 The offender should complete all that is agreed to in 4.2.3
for the agreed period of time with a humble attitude and without
disputing or complaining.

4.3 Forgiveness

4.3.1 All those who have knowledge of the wrongdoing should
be willing to forgive the offender. They should be conscious of the
grace of our Lord Jesus Christ, who bore our sins on the cross and
who forgives those who confess (1 John 1:9). We should remember
that Jesus taught us to forgive the sins of others just as we ourselves
have been forgiven by God (Matthew 6:12; 18:21-35).

4.3.2 “... whatever you bind on earth will be bound in heaven,
and whatever you loose on earth will be loosed in heaven.”
(Matthew 18:18) Jesus spoke this in the context of church
discipline. Christians play an important role in declaring God’s
forgiveness and reconciliation to those who have sinned. Those
involved in the disciplinary process may consider how best they
may make such a declaration to the one who has sinned.

4.4 Restoration

Restoration or starting-over, does not necessarily mean that the one
who has offended and has passed through the process of repentance will
return to their previous position and ministry just as before. The members’
forgiveness may be one thing, but trust may be another. The one(s)
carrying out the process of discipline will need to consider what is
appropriate. As they prove themselves, their role may be gradually
increased over a period of time, as and when the other members are
ready.

5. WHEN THERE IS NO CONFESSION OR REPENTANCE

Jesus taught “... from everyone who has been given much, much will
be demanded; and from the one who has been entrusted with much,
much more will be asked” (Luke 12:48) and for those who sin ... “if he
refuses to listen even to the church, treat him as you would a pagan or
a tax collector.” (Matthew 18:17) Paul also gave clear instructions
recarding an elder who sins but fails to repent “Those who sin are to be
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rebuked publicly, so that the others may take warning.” (1 Timothy 5:20)
The person should, therefore, be cut off from membership.

6. PREVENTION

As we have already discussed, everyone should be willing to come
under the care and correction of others (Submission). This includes the
team leader who must be subject to others in the team. It is dangerous
both for the individual and for the Body as a whole when leaders act
alone and have nobody who will dare correct them. Everyone should
have at least one person who is able to talk directly and rebuke them if
necessary.

We need to create an atmosphere of trust and care for one another.
When working as a team, either in a church or organization, we should
not only emphasize service. We should also be interested in one
another’s lives and welfare. Preventing problems from happening is
better than correcting them after they occur. In our team meetings, we
should give time to being open with one another. We should be sharing
our spiritual condition (our trials, struggles and temptations) and then
giving time to upholding one another in prayer.

Each group or organization should have resource people (e.g. senior
advisors), who can assist in prevention and in helping deal with problems
as they arise.
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APPENDIX

An example of INTEGRITY from the life of King Bhumibol Adulyadej,
Rama the 9th.

Thai people all witnessed and wondered at the excellent sailing skills
of His Majesty King Bhumibol Adulyadej as he won the prize in the sailing
competition at the 4th SEAP Games (now known as the SEA games).
Although His Majesty didn’t win every time, he showed great spirit and
sportsmanship, never losing his utmost virtue and composure that
everyone marvelled at.

In one sailing competition in which His Majesty the late King
participated, at the starting signal all the competitors immediately sailed
offshore while His Majesty suddenly turned back, making everyone amazed.
His Majesty explained that he had committed a foul, which no one had
seen, by accidentally hitting a pontoon. His Majesty could have finished
the race and no-one would have been any the wiser, but His Majesty was,
as ever, bound by his rigorous code of honesty and integrity. He had
committed a foul and he told everyone.

(Source: BANGKOK POST 8™ December 2016)
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Not many of you should presume to be teachers, my brothers,
because you know that we who teach
will be judged more strictly”
(James 3:1)
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